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08/09 Children’s Program Evaluation

2008/2009 Program Review: Alex Krebs

As we close the 08/09 season I would like to congratulate all of the eastern athletes for their hard work and determination.  I would also like to thank all of the coaches that took time out of their busy schedules to participate in the USSA camps and projects. They were successful due to all of your hard work at each of the projects, thank you.

As I review the 08/09 season and look ahead toward 09/10 I hope that we can collaborate in our attempts to build upon a potentially strong foundation that we certainly could have here in the eastern region.  I believe we need to make a stronger effort to work together as a region.  I also believe that emphasizing fundamentals is crucial and will continue to contribute to the success of our eastern athletes.  As a region I believe we are doing a good job with our fundamentals, however, I know we can incorporate more through regional projects, home programs and continue them throughout the year.  I was slightly frustrated with my travel budget constraints as I had anticipated on visiting more local programs however, I did have the opportunity to do some program visits and was excited to hear that there is a universal language being used with our young athletes.  By incorporating more fundamentals and more free-skiing, we could have very fundamentally strong athletes moving in to our J1/J2 programs/ and NDS Clear Path Projects.
Thank you again for everyone’s support, time and efforts.  I look forward to working with all of you again in the future and evolving with our eastern collaborations.

Respectfully submitted,
Alex Krebs

Goals: Maximize the athletes and coaches exposure to both athletic and educational opportunities.  Many of these opportunities came in a crossover forum where athletes and coaches worked through a guided curriculum.

1) To broaden our athlete base that is exposed to regional projects and curriculum.

2) Introduce the concepts within the level 100 fundamentals curriculum to J4 coaches and athletes.

3) Introduce the concepts within the level 200 tactics curriculum to regional coaches and athletes.

4) Provide a well-rounded J3 project structure that addresses fundamentals, tactics, and speed elements progressively with appropriate timing to facilitate the focus.

5) Increase the exposure and accessibility of educational materials and opportunities for coaches within the eastern region.

6) Improve communication and availability of information between membership and the eastern office.

Goals Analysis:

J3 Fundamentals-Effective: 
The focus of the two and a half day camp was on the following areas within the USSA/USST curriculum: Basic Skiing, Pole Planting, and Carving Turns and Transitions.  It was very impressive that the majority of the athletes had already been introduced to the USSA/USSST curriculum. Our focuses for this year's camp were acquisition of the skill base that encompasses the progression of athletic stance to parallel position and turn shape. We also wanted the athletes to find the fall line and shorten their turning radius.  Many of the athletes had already been on-snow and as a staff we thought this was the appropriate progression for this group of athletes. Generally speaking we had much success utilizing the Fundamentals and really benefitted from the apex drill in both SL and GS.  The athletes really improved with this drill as they acquired more runs, for many this was their first introduction to the drill. One question arose at our latest Children's Committee discussion "are we really targeting the elite Eastern J3's at this camp? Many of the elite J3's are involved in camps in Colorado during this project.  Could the camp encompass more tactics to compliment the fundamental focus?"  This season the J3 camp will move to November 28-December 1, 2009.  This is one weekend earlier than last year.  One of the goals is to gather the top eastern J3's for the camp, and if we needed to add a day to the camp in order to achieve this goal, that is a possibility.  

J4 Fundamentals-Very Effective
This was the fourth year that USSA has implemented a regional project at the J4 age level. I would like to take a moment to explain the philosophical approach we took with the athletes.  Within our sport there are so many variables that factor into so called "success" as it is so often and unfortunately dictated by the scoreboard at this age level.   That being said I think we might all concur that it is very difficult to "track" athletes at this point in their development.  Within our developmental pipeline the J4 level marks the foundation of skill development as this is the age where an athlete develops muscle memory and habits that caries with them through future years. Success in the long term begins at this level with a sound fundamental approach and with that in mind this project aims to provide opportunity to the developing athlete as opposed to it being a tool for "tracking".  At the close I found this to be a great opportunity to add some continuity to this age level which is important to our success as programs, states, regionally and nationally. This camp will move to December 6-9, 2009.  This is a week later than the camp this past season. I would continue to urge the states to continue to gather their athletes that do not qualify for these camps and layer a state based fundamentals camp underneath our regional camp.
National Junior Champions Camp-Extremely Effective:  The focus of this camp was fundamentals. This was a perfect time of the season for this camp.  For many of the athletes this was their first time on snow since the summer.  Many of the first years J3's had never done any fundamental drills. We also spent quite a bit of time on directed free-skiing.  The timing of this camp also allowed USST coaches to participate in the JCC, whether it was an evening educational session or skiing with us on the hill, having the USST coaches present at our camp was unparalleled.  This years camp, timing and location provided the perfect environment for the technical development that this age group needs for tactical awareness. 
Projects like this are unbelievable athletic gauges for us as coaches and the lessons learned at this project will keep us moving forward by adding continuity, dissemination of information while provoking new vision within our regions. Along those lines I also think that holistic buy in and participation will be an important success factor to these projects moving forward. The benefits of full participation come in the elevated level of performance and sense of urgency that these kids and us as coaches have when we are brought together in a focused group of relative equal ability.  This in itself forces many kids and coaches to make adjustments in their approach regardless of the curriculum as we all inevitably want to better ourselves.  This camp has opened a very productive dialog with regard to our age specific needs for this group.  The 2009 Junior Champions Camp will be held at Loveland, CO.
J3 Speed Camp-Extremely Effective:  
The main focus of the camp was tuck work  

with an emphasis on forward hip movement. The importance of forward  

hip movement was continually expressed by the coaching staff and made  

apparent once the kids were in the terrain environments. The use of  

video after training gave the kids a visual of what the were doing, or  

not doing, so that they could continue to work on it the next day.  

While few of the kids were actually able to achieve the forward hip  

movement we were looking for, they left the camp knowing how important  

it is and having the confidence to come into a jump and know the  

appropriate movement patterns which made it a highly  

successful camp. Suggestion for next year is full access to the speed trail all three days.
Dissemination of education-Effective: Through our J4 and J3 fundamentals camps we were able to use these opportunities as forums for the dissemination of information as well as through a few program visits.  
Communication: -Mildly Effective: Given our geographic diversity this will be a continued point of concern for all parties involved.  There is an apparent breakdown of communication between state chairs and their individual programs and head coaches. Deadlines are still a point that we struggle with as each state has varied needs and scheduling constraints.
Post Season Opportunities-Extremely Effective: 
	K2 Nationals at Silver Star, British Columbia
This was a great opportunity and experience for all of the athletes. 
	
	
	
	

	This was the first time the athletes competed in a SC event. Also invaluable was the opportunity
	

	for the athletes to compete against the best Canadian J3's.
	
	
	
	

	I would like to see that Eastern Region continue to send athletes to this event. We have a very good 
	

	relationship with the Canadian coaches and I know they would like us to continue to send athletes to 
	

	this event.  Whether it is in eastern or western Canada next year, I would strongly suggest that 
	

	Eastern Region continues to be a part of this event.
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	

	

	

	
	

	J4 Can-Am Event
Sugarloaf/CVA did a great job delivering a high quality event while keeping it a "low-key" event. 
	
	
	

	The event was a perfect season ender for these young J4 athletes.  A few observations made were
	

	that our USSA athletes need more time devoted to basic skiing skills (fundamentals), supporting the USST

	philosophy that we "need to make great skiers before we can make great ski racers".  It would also greatly

	benefit our Eastern Regional racers if we could find a way to work more cohesively as a Region as opposed to a 

	program.  This could generate stronger collaboration amongst eastern coaches which would then enhance

	the quality of the various programs and offer a more supportive environment for these young J4 athletes to evolve

	
	
	
	
	


Proposals for 09/10:  

1) Future Stars format to include one day of speed elements and dual team event, one day of GS race and one day of SL race.  

2) For Quota committee to adjust the Future Stars athlete number from 150-160
3) Post season J3 athletes to accumulate points to be used in post season races

4) J3 Junior Olympic and J3 Finals rotation schedule to be abolished

*****Conclusion: This was a good year for our young eastern athletes and provided us many good gauges that speak to our needs as a region and a nation.  Generally speaking I think it will be important for us to continue to strive to provide our eastern athletes and coaches the tools that they will need for success in the future.  With an increased focus on fundamental development at the J4’s I think we will have much more success with tactical issues at the J3 level. This is going to take buy in from all states and all states need to bring their top athletes together to provide them with a well-rounded focus.
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